
 

  

Transforming IT Operations. Delivering Quality Results. 

Test Management Office (TMO) 
Test Strategy and Methodology 

Testing Center of Excellence 

Functional Testing 

Automated Testing 

Performance Testing 

Security Testing 

Mobile Application Testing 

 

 

Program Management Office (PMO) 
IT Governance 

Project Portfolio Management 

Program and Project Management 

Onshore/Offshore Delivery Management 

Data Analytics 

 

Technology Innovation  
Cloud Infrastructure Management   

Application Virtualization 

Robotic Process Automation (RPA) 

Rural Outsourcing   

 

Our innovation centers 
in Jackson, MS and 

Dallas, TX provide us 
with the capability to 

deliver superior quality 
service and customer 

experience for clients. 
The facilities provide 

flexibility with network 
access allowing cloud 

enablement, dedicated 
infrastructure, and 

End-to-End Application 
Lifecycle Management 

Support.  

Services 

We are focused on effectively solving our clients’ business issues through technology innovation and 
solutions. We provide Systems Integration Consulting, encompassing Project and Program 

Management, Software Testing Services, Cloud Services and Production Support. 

Omni Sourcing, Inc. is an information technology (IT) professional services organization focused on 
delivering and integrating quality into every phase of Application Lifecycle Management (ALM), 
addressing IT governance, business application development and production operation 
processes.  We are committed to delivering innovation by collaborating with our clients to improve 
performance and increase business value. 

www.omnisourcing.net  
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As business demands and technology continue to evolve, information technology organizations are 
facing service delivery challenges. Many factors have contributed to application and quality 
management changes over the last decade, including Technology (Cloud Computing, Mobilization), 
Agile Development and Globalization. Stakeholder and economic pressures have increased 
demands on development and system maintenance cycles to meet key business drivers, including 
time to market, quality, cost and governance. 

Quality Driven Approach 

Professional resources averaging over 10 years of experience to provide deep subject matter expertise and 
excellence in project execution. 

Proven track record in providing ALM and sourcing solutions that result in quick and measurable 
process efficiencies and cost savings. 

Innovative and collaborative approaches to deliver quality across the IT Enterprise in a very competitive delivery 
cost structure. 

The Omni Sourcing Advantage 

Validations 
 

Requirements 
Stakeholder Adherence 
Revise, Enhance, etc. 
 

Design  
Design Model Confirmation 
Design Dependency Mapping 

 

Development  
Requirements & Design 
Confirmation 
Stories-, Package-, Build Content 
Confirmation 
 

Test Execution  
Requirements Coverage 
Confirmation 
Defect Root Cause Vetting 
 

Deployment/Production  
Certified Code Inventory 
Methods and Procedures 
Confirmation 

 

IT Governance 

Application Lifecycle Management  

Environment Management  

1-800-617-0020  info@omnisourcing.net   
www.omnisourcing.net  

Data Management 


